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The Manitoba Renal Program is undergoing accreditation this fall. Accreditation evaluates our 
program’s performance against national standards of excellence that include all aspects of health 
care such as training, ethics and patient safety. You already completed an online questionnaire and 
your feedback was used to generate the MRP Quality Improvement Roadmap. 
 
What’s Next?  

The next step in the Accreditation process will be 
the Site Visit by surveyors from Accreditation 
Canada.  They will be visiting November 14 to 
18, 2011. 
 
What’s MY role in Site Visits? 

During the on-site visit, you may be interviewed 
and observed as part of the Accreditation process.  
Staff involvement is an important part of the 
process. 
 
 Surveyors may approach any staff member to 

discuss your specific roles or job procedures. 
 Share what information you can with the 

surveyors to the best of your ability. 
 When you are unable to provide the 

information requested, don’t be afraid to say 
so and to refer the surveyors to the right 
person who can answer their questions. 

 Surveyors are not evaluating individual staff 
or treatment paths for specific clients—they 
are looking to understand the processes we 
use to deliver services. 

 
What will the Surveyor focus 

on? 

The surveyors will focus on Required 
Organizational Practices (ROPs) and priority 
processes.  
 
ROPs are essential practices that organizations 
must have in place to enhance patient/client 
safety and minimize risk. Examples include falls 
prevention, information transfer and two client 
identifiers.  
 

Priority processes reflect critical areas and 
systems known to have significant impact on 
quality and safety of care and services. Some 
priority processes relevant to MRP include 
infection prevention and control, patient flow, 
and episode of care and service.  More 
information about ROPs and priority processes 
will be coming in the next MRP Accreditation 
Update. 
 
We all have to be prepared.   

We cannot be certain which client files the 
surveyors will choose, which processes they will 
follow, or to which sites the processes will lead 
them. This is why we all have to be prepared for 
Accreditation. If you have questions about 
Accreditation, please contact your Site Lead 
(listed on reverse page) or Manager. 
 
Sample Questions a Surveyor 

MAY ask Staff: 

 Could you tell me who your patients are? 
 Could you describe your assessment process?  

Who is involved? 
 Describe your approach to planning care? 
 How do you involve the clients in the care 

planning process? 
 How do you ensure client safety during 

transfer to another facility? 
 How does the multidisciplinary team 

facilitate communication with other client 
services? 

 How is a patient’s/client’s right to privacy 
ensured? 

 What changes have been made to improve 
patient safety in your program? 
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What is a Tracer? 

Tracer methodology is an interactive process 
focused on direct observation to gather evidence 
about quality and safety of care and services. A 
surveyor uses a Tracer during a site visit to follow 
the path of a client or process. The surveyor will 
review the client’s file or the documentation on 
the process; will speak to individual staff/teams, 
clients and families; observe the activity in a  
unit, clinic, home, etc. and record what is seen 
and heard. 
 
For example, the surveyor might choose to look at 
a client’s experience with renal health clinic 
followed by a review of their time at in-centre 
hemodialysis. The surveyor may follow the 
processes and speak with hospital staff if a client 
had additional medical care. They may speak with 
any staff person, including admin support staff, 
about processes such as transferring information, 
for example. 
 
Tracer methodology is NOT used to evaluate 
individual staff competency or the care 
provided to particular clients/patients.  It simply 
uses a real client record to track and observe 
processes used within the renal program and 
health region. 
 
Tracer Process: 

 

 

 

 

 

 
 
 
A video on the tracer process and more information on 
Accreditation can be found on Insite at: 
home.wrha.mb.ca/quality/regaccred 

Questions? Contact your Site 

Lead: 

 
SOGH:  Sharon Edmundson 

632-3635 
HSC:  Bien Dizon 

787-1728 
SBH:  Gacheri Dyck                                 
   258-1418 

The Language of 

Accreditation 

 

Accreditation:  Accreditation means to certify as 
meeting a specific set of standards.  The WRHA follows 
standards established by Accreditation Canada. 

Qmentum:  Qmentum is the name of the accreditation 
process used by Accreditation Canada.  It combines the 
words “quality” and “momentum” in recognition that 
this new program helps to align accreditation with the 
organization’s ongoing quality improvement process. 
The Qmentum process consists of a self assessment 
(questionnaire), an onsite survey and follow-up actions 
for improvement. 

Standards of Excellence:  Accreditation Canada has 
established sets of standards for many areas of service 
provision and practice within healthcare. The MRP is 
being evaluated using the Ambulatory Care services 
and Populations with Chronic conditions. 

Surveyors:  Surveyors, or accreditors, are peer 
reviewers.  They hold leadership positions in healthcare 
in other provinces across Canada and are trained by 
Accreditation Canada to conduct site visits in their 
areas of expertise.   

Priority Process:  A key process within the 
organization that reflects critical areas and systems 
that are known to have significant impact on the 
quality and safety of care and services.  Accreditation 
Canada has identified 22 priority processes.   

Required Organizational Practices (ROPs):  An ROP is 
a necessary practice that organizations must have in 
place to enhance patient/client safety and minimize 
risk. Ambulatory Care Services has eight ROPs that we 
must address. Detailed information about these ROPs 
will be provided in the next staff update. 
 

Stay Tuned! 

More information is coming in the next staff update. 

Tracer
Activities

REVIEW
client files and 

documents

TALK and LISTEN
Individual interviews/

discussions and group 
discussions

RECORD
what is read, heard 

and seen

OBSERVE
direct observation and 

tours


